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Ireland is one of the best small countries of the world; its 
contribution to humanity, innovation, culture, peace and 
technology is huge. Around the world it is estimated that over 
70 million people claim connections to Ireland through their 
family history. So, it is from this firm base that we reach out 
from Ireland an invite you to take part in the World Scout 
Moot 2021.

Our theme for the 16th World Scout Moot is ‘Le Chéile’; an 
Irish word meaning ‘together’, with wider connotations to 
friendship, family and collective action. The World Scout 
Moot seeks to bring together, and connect in friendship, the 
Rover Scouts of the world during the Moot in July 2021. We 
are planning an event for 6000 people – 5000 participants 
and 1000 IST, and we hope to build on the success of 
previous World Scout Moots.

A World Scout Moot does not just happen because you 
announce a venue and an event date; it requires careful 
planning to ensure a great and successful event.
The Moot planning team is actively at work building the 
detail of everything from programme to volunteer support. 
Transport, food and logistics need to be worked out in detail 
so that buses and trains arrive on time and the food for your 
evening meal is ready on site for you to prepare. Programme 
trails are being created and tested, base camp programme 
is also in development, as are special experiences and 
ceremonies. So, loads of work to be done! If you are 
interested in getting involved in the planning stages of the 
Moot we would love to hear from you – see our website.

The World Scout Moot, like other international events, is a highlight 
in any Scout’s life. It is an opportunity to meet Scouts from around 
the world in one unique place. On the Moot, participants will 
operate in international patrols, living together for the duration. 
What a brilliant way to meet new people, to explore and understand 
cultures and make life-long friends. The educational aspect of world 
events is often not celebrated enough but it is a unique feature of 
Scouting.

It is an exciting time for Irish Scouting – as a welcoming and 
friendly nation we are keen to show off everything we have in our 
small country. Great scenery, nature on your doorstep, friendly and 
welcoming people, ancient and modern history, culture and modern 
technology and innovation. The creative arts are also dear to
our hearts, as are world issues and the plight of humanity across 
the world. Our planet is in immediate danger and this is an issue for 
everyone and will be a key feature of discussion and action during 
the Moot. The WOSM ‘Better World’ Programmes and the UN 
Sustainable Development Goals offer many opportunities to
turn ideas and discussions into real actions worldwide and the Moot 
will be a catalyst to enable this to happen.

We are really excited about the interest shown in the World Scout 
Moot in Ireland so far. Already many contingents are projecting 
large participation numbers. ‘Expressions of Interest’ are high and 
we look forward to more in the coming months as NSO’s appoint 
their Head of Contingent. If you have not expressed an interest in 
attending, please place it on your international agenda, we want to 
offer the opportunity to participate to every Scout worldwide.

We are now entering the next stage of the Moot development, 
so busy times ahead. In each country, it will also be busy 
for Head of Contingents as they seek participants and make 
travel and logistics plans – one great journey for everyone. We 
are here to help and assist you in making the World Scout Moot 2021 
a unique and special experience.

I do hope you will join us Le Chéile on this great adventure and look 
forward to welcoming you to Ireland.

Colm Kavanagh
Director World Scout Moot 2021

Ireland welcomes you 

Colm Kavanagh
Director World Scout Moot 2021
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Please note, we would like to clarify some 
information that may have been mixed up or 
unclear in previous bulletins:

Dates
The dates for the 16th world Scout Moot are: 
Monday 19th – Thursday 29th of July 2021,

Contingents are advised to arrive on the 18th (or earlier) 
with departures taking place on the 30th

Age ranges
Participant must be 18 on the first day of the Moot – 
the 19th of July 2021.

Participants cannot turn 18 during the Moot – this is 
due to child protection reasons.

Participants must be 25 or below on the first day of 
the Moot - but they can turn 26 during the event.

IST Numbers
There is no limit to the amount of IST any contingent can bring, 
but contingents cannot bring more IST than participants.
If a contingent brings 30 participants that can bring up to 29 
IST

Country Fee Categories
Countries are encouraged to check their WOSM fee categories 
regarding the Moot. Here is the link to the updated WOSM 
country categorization for Fees:

www.scout.org/nsowsefees

Please check what category your country falls into and ensure 
the correct fees are accounted for in your budget.
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Letter From the Head of Contingent Support
Hello again to those of you we met at the Head of 
Contingent’s meeting during the summer. For those who 
were unable to attend, I look forward to meeting you in 
the future!

Allow me to introduce myself; My name is Nick Steciuk 
and I’ve been involved in Scouting in the United Kingdom 
for many years. I’ve been lucky enough to hold a variety 
of Senior Scouting roles, most recently as the Head of 
Unit Support for the UK Contingent Management Team at 
the World Scout Jamboree in North America.

But that’s enough about me, let’s talk about how the 
Moot Planning team can help support your Contingent’s 
journey to the World Scout Moot in 2021.

Supporting National Contingents for the Moot 2021

To ensure that your contingents have the best Moot 
experience possible, myself and the rest of the 
Contingent Support Team will be working hard to give 
you direct access to the latest information and support by 
having team members based not only in Ireland, but as 
close as possible to your home countries.

So how will we do this? We are currently in the process of 
recruiting a team of International Moot Ambassadors who 
will be your dedicated Moot contact point for information, 
guidance and support.
These Ambassadors will be based in your Scout Region, 
wherever possible, and will therefore have a better 
understanding of your own NSO’s international Scouting 
journeys. They will be in direct contact with the Moot 
team and will provide help throughout your journey to the 
Moot and during the event itself in 2021.

In addition to the support of the Ambassadors, we also 
plan to provide regular updates to Heads of Contingents in 
addition to our Bulletins. These will allow you to ask the team 
questions and give feedback on developments.

Heads of Contingent Meeting 2

We plan to have a second gathering of 
HoCs in Ireland before the Moot takes 
place, details of the exact dates and 
location will be provided in due course. 
However,based on feedback from the
first HoC meeting, we have decided
to push the meeting back to 
early 2021.

Looking forward to getting to 
know you better,

Nick Steciuk
Head of Contingent Support
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What is a World Scout Moot?

How Ireland got this Opportunity?
A team of Rovers & Adults from Scouting Ireland 
went to the World Scout Conference in 2014 and 
helped take a giant leap for Irish scouting – Ireland 
was chosen as the host country of the World Scout  
Moot in 2021!

Fast forward 5 years, and here we are: planning to 
welcome the world to Ireland in less than 2 years’ 
time.

The World Scout Moot is a World Scouting Event 
designed for young adults - both youth members and 
young leaders.

Participants are strictly aged between 18 – 25 years, 
but anybody aged 26 years and above can attend as 
International Service Team (IST) on a unique event that 
is designed to give young adults a wonderful opportunity 
to continue exploring their world as a Scout.

In 1931 the first ever World Scout Moot was held in 
Kandersteg, Switzerland. The event has evolved and 
travelled the world ever since. The Moot takes place 
every four years and provides an opportunity for young 
adults in Scouting to meet as well as understand their 
role as citizens of the world
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So is the World 
Scout Moot worth 
attending?
Well, we think it is!

And we are very excited to 
welcome you to our small island in 
the middle of the Atlantic Ocean in 
2021.

But don’t just believe us – here’s 
some words from people who have 
experienced a Moot before.

Sophie & Mia Hammerman 
(Liechtenstein)

Participants at WSM17 in 
Iceland

Being a participant at the Moot is a once 
in a lifetime opportunity! Together with 
our international patrol we explored 
Iceland (visited waterfalls at midnight 
in the light of day, hiked up volcanoes 
and spent a rainy afternoon in an 
outdoor, natural hot tub). Being part of 
an international patrol means building 
friendships across the globe, cooking 
interesting meal combinations and 
learning about how Scouting works in 
other parts of the world.

This experience was a true highlight in 
our Scout life – will it be one of yours?

Barry Kennedy (Ireland) – 

International Service Team 
(IST)

Being IST at a World Scout Moot was 
a fantastic opportunity to help develop 
a group of young adults at a really 
interesting time in their lives. You get 
to watch and help them really take 
ownership of their Moot experience. 
It’s a very different event to anything 
I’d ever been at before. The smaller 
numbers made it a lot more intimate 
event compared to a World Jamboree 
and I felt you got to know the other IST 
a lot better as a result. You also get the 
opportunity to explore a new country 
independently in a way you don’t get to 
on a big Jamboree where everything is 
focused on the main site.

Berglind Lilja Björnsdótiir 

Planning Team (15th World 
Scout Moot)

Being a planning team member for a 
Moot was a great experience. It was 
definitely a challenge but seeing it all 
come together was incredible and I 
had the best time at the 2017 Moot in 
Iceland.

The 15th World Scout Moot also saw a 
number of young people involved in the 
planning of the event.
I was one such young person and 
when the Moot started, I even got the 
opportunity to become a participant for 
the event – Lucky enough to experience 
the best of both worlds!
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In July 2019 we held our first Heads of 
Contingent meeting at Larch Hill, one of 
Scouting Ireland’s five National Centres. 
Twenty-five international representatives 
joined the Moot Planning Team for a 
weekend of information,consultation and 
question sessions.

We also took a bus trip to get a taste of 
the trail opportunities south of Dublin and 
visited Malahide - the location of the base 
camp site for the World Scout Moot 2021. 
All the new information we presented is 
included within this bulletin.

It is a core aim of the Moot planning 
team to be consultative with those that 
will attend the Moot. As such, during the 
Heads of Contingent meeting we ran 
a workshop to gather ideas on 5 major 
questions:

What should we consider…

…when allocating 
participants to Patrols and 
Tribes?

Patrol – A group of 10 international 
participants who will participate in the trails 
together as a unit 
Tribe – a group of 4 Patrols – 40 
participants who camp together during the 
trails segment

Participants will have the option to choose 
to be in a tribe with another member of their 
contingent. It is our aim to have 10 different 
nationalities in each tribe

Participants will be grouped by 3 main 
factors:

•  Programme emphasis preferences  
 (e.g.. Adventure, culture, community  
 or nature)

•  Language preferences (English,  
 Spanish or French)

•  Dietary requirements

Trails may differ in emphasis and prevalence 
of activities with adventurous, cultural, 
community or nature-based elements. Of 
course, every trail will have a mixture of 
all four of these elements, but the focus 
between each will vary between trails

We will also consider the age profile and 
gender balance within each tribe. Tribes will 
be mixed gender by default unless single 
gender tribes are specifically requested… 
when allocating tribes to trails?

Each trail programme will be categorised 
for their focus on different types of activities: 
adventurous, cultural, community and 
nature. The average response from all the 
tribe’s members within the same categories 
will determine which trail they are allocated .

Heads of Contingent Meeting
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Participants will be able to tailor their 
preference for adventure activities so that 
they can explore or avoid certain options. 
For example, a participant may not be a 
confident swimmer and may wish to avoid 
a focus on water-based activities
There will be specific trails designed to 
accommodate individuals with additional 
needs. If you have participants with 
additional needs, we are happy to have a 
direct conversation in advance to ensure 
that they can maximise their participation 
in the trail program

...when allocating IST jobs?

We will publish a catalogue of the types of 
IST roles available in advance of the Moot. 
A broad outline of roles will be provided 
along with the skills that are desirable. We 
will ask each IST member to rank their top 
5 preferences from the catalogue and give 
them the opportunity to provide information 
on their skills, interests and experiences 
that might be relevant IST roles will aim to 
require 8 hours of effort per day with one 
or two days off.

IST will have variety in their role due to 
the structure of the Moot programme. 
They may have two completely different 
roles during the trail and then base 
camp stages. Alternatively, they may 
have the same focus area, but their 
team will change. For example, on each 
trail we will have an IST responsible for 
communication and will form part of the 
trail team. On base camp the individual 
could still be working in a similar function 
as part of a larger communications team

We are aware that there are some necessary 
tasks which may reduce the quality of the 
IST experience and we are committed to 
minimising one person’s focus on such 
tasks. For example, on base camp we will be 
contracting an external company to clean the 
toilets and showers.

Once allocated to a role, our team leaders 
will contact the allocated IST and they will 
be consulted on their responsibilities, rota, 
and key information for them to perform their 
roles. This information will be consistently 
provided across all teams. 

… to make the Moot 
inclusive?

Inclusivity is an important part of any 
world event, but we are striving to make 
it an intrinsic part of every step for 
Moot 2021. Some of the feedback we 
received recommended that we take 
different cultural, religious and individual 
preferences into account when planning 
the Moot. A lot of these focused-on food, 
which is a very important part of any large 
event, so we will ensure that all diets and 
allergies will be catered for in Moot 2021. 
This will mean vegetarian, vegan, halal, 
lactose free and gluten-free will all be part 
of our core menu.

We will provide space and access for 
participants and IST to a Faith and Belief 
Centre whenever they may want and a 
quiet zone so people can take a break 
from the sensory overload that a large 
event like the Moot can sometimes be.

The enjoyment and welfare of all the 
people attending the Moot is our priority, 
so if CMTs feel there are additional things 
or spaces needed, the Moot team will do 
our best to accommodate them.In addition to submitting choices of roles 

described in the catalogue, IST will be able 
to describe the job they would like to perform 
and depending on the request, we may be 
able to create a role for that individual..

… when designing Moot 
merchandise?

There will be a wide range of products with 
Moot branding available to buy on site during 

the base camp phase. We also intend to 
have an online shop operating in advance of 
the Moot which will offer home delivery, or 
collection at the Moot.

We are aware of the wide range in spending 
power of the participants and IST and so we 
aim to provide a selection of merchandise at 
a range of price points

We have had multiple inquires from 
contingents regarding the possibility of 
supplying tents for the event. This is 
absolutely possible, and once we have 

settled on a manufacturer and design, we 
will contact contingents for notice of interest 
so we can negotiate the best possible price.
The on site shop will also sell camping and 
travel essentials such as power adapters, 
tent repair kits, water bottles, eating utensils 
etc.
We will minimise the number of products 
made of plastic and we will aim to exclude all 
single-use plastic products.
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Organising and managing a Moot Contingent is 
a substantial undertaking. To have a successful 
and fun Moot for all, we recommend each 
contingent recruit a Contingent Management 
Team (CMT). The CMT is a group of adult leaders 
with experience and knowledge of financial 
management, international travel, working with 
young people and international Scouting. Your 
CMT is also an ideal way to develop skills in the 
next generation of leaders for your NSO. The 
number of CMT members has a limit based on 
the number of participants of the contingent. 
Please see table below:

Why have a dedicated 
Communication and Marketing 
Person? 

The Marketing and Communications Manager will 
be responsible for the preparation and delivery of 
an effective promotional campaign which will help 
your CMT achieve your registration targets. They 
will also be responsible for communications with 
key stakeholders such as contingent members 
and your NSO. During the event they will be 
responsible for sharing the event with family 
members and the broader community as 
well as documenting lifelong memories.

International Service Team 
(IST)

The World Scout Moot is supported by International 
Service Staff, referred to as IST. This team of people 
support the running and management of the event.
There are a number of levels of involvement.

IST - Dates and Age

Most of the IST will arrive in Ireland to support the 
Moot a few days before the beginning of the event 
and will depart a few days after the end of the Moot. 
IST are reminded to plan their pre- and post-Moot 
experiences around their role requirements.

IST are required to have a minimum age of 26 
years old, there is no upper age limit. (Participant 
age range is 18-25 years of age). It is expected that 
approximately 1000 IST will support the Moot in 
Ireland.

How to 
build a 

contingent 
Management 

team

What does it mean to be a member of 
IST?

The key role of IST is to support the Moot event 
and ensure that every participant has a quality, 
exciting and enjoyable experience.
Before the Moot, a catalogue of roles will be 
sent to all IST and they will be able to provide 
preferences and outline their key skills. IST will 
have variety in their role due to the structure of 
the Moot programme. They may have different 
roles during the trail and then base camp stages. 
Alternatively, they may have the same focus area, 
but their team will change. The initial days will 
be dedicated to set up, site building, programme 
bases etc. Towards the end of the event, the 
focus will be on departure, deconstruction of the 
Moot site and tidy up in traditional scout manner - 
leaving nothing but footprints.

During the Moot we will be using professional 
service providers in relation to adventure type 

Equipment 
& Logistics

Contingent
Support

Participants

Comms 
& Marketing

Administration 
& Finance

Contingent 
Support

IST

Pre & Post 
Moot

Experience

Welfare &
Well being

No. of 
participants

1-99

100-199
200-299
300-399

400- more

Up to 5
Up to 7
Up to 9
Up to 10

No. of CMT

Up to 3 but CMT and IST together cannot exceed 
the number of participants in the contingent.
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activities. For example, a surfing company 
will be employed to provide surfing equipment 
and expertise. We will not be seeking IST with 
adventure skills expertise. This is due to insurance 
criteria in Ireland. However,
there will be ample opportunities for IST to get 
involved throughout the programme. External 
providers will also be contracted to clean the 
toilet and shower facilities during the Base camp 
element.

Trail Programme and Base 
Camp Programme

Trail Programme - IST will be directly involved 
with the Tribes and Patrols on the trails all around 
Ireland and will also have the opportunity to 
be involved in the programme on these trails. 
Each trail will have 160 participants and will be 
supported by IST teams of approximately 12 
people.

Base Camp Programme - 

Centered in two locations – 
Malahide, our base camp, and Dublin City. 

Participants will be based in Malahide with 
the opportunity to take part in the Dublin City 
Experience each day. This will involve all IST - 
both in running the programme and servicing the 
Moot site.

IST Registration

All IST must register for the event through their 
contingent. This is managed by each country’s NSO. 
Once booked in, the Moot Planning Team will engage 
directly with IST members and begin allocation and 
training. Some may be invited to undertake certain 
roles before the Moot. It will be vitally important that 
IST arrive in Ireland fully prepared to engage and take 
part.

Training

All IST will be expected to attend a training session or 
sessions depending on their role at the Moot. Ideally, 
all IST will have First Aid expertise. All IST will also 
be expected to attend safeguarding training. More 
specialised training will be provided as required.

Sub-camp

IST will have a separate Sub-camp at the Moot 
Basecamp in Malahide. The Moot will have facilities 
and spaces available for IST which will not be 
accessible to participants. There will also be a quiet 
camp to facilitate IST who may be working during the 
night.

Early Opportunities

During the summer of 2020 we will field test the Trail 
programme and some Base Camp and Dublin City 
Experience programme elements. Some IST might 
like to be involved in this field testing and we will invite 
applications to take part. Open calls will be placed on 
our website early next year.
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Booking Terms and Conditions 
 

Bookings Timeline Summary 
Early Bird Bookings 
31st March 2020 Early bird reservation form deadline 
Early April 2020 Confirmation of Early bird allocations 
30th June 2020  Deadline to alter early bird booking 
31st July 2020  Early bird payment deadline (100% of invoice) 
 
Standard Bookings 
30th September 2020 Standard Booking reservation form deadline 
Early October 2020 Confirmation of Standard Places allocations 
31st October 2020 Non-refundable Deposit payment deadline  
30th November 2020 Deadline 1 to reduce standard bookings 
31st December 2020 Deadline 2 to reduce standard bookings 
31st March 2021 Final payment of standard fee bookings 

 
The fee structure for the Moot, as confirmed by the World Scout 
Committee and previously published in Moot Bulletin One is 
detailed below. The fee structure is organised according to the 
group category of your country (click here for your country's 
category) under the revised structure communicated in 
Circular N° 32/18 in September 2018. 
 
 

 
The Moot fee covers all travel, activities, food and catering 
equipment from the formal opening to the formal closing of the 
Moot event. For clarity, the following are NOT INCLUDED in the 
Moot fee: 
 

• Travel to Ireland. 
• Travel to the opening ceremony in central Dublin or from 

Malahide Castle at the end of the Moot. 
• Pre and post Moot programmes and arrangements. 
• Rentals of equipment for contingent pavilions/offices or 

food-houses (if this is possible within local food standards). 
• Personal eating equipment will not be provided (plates, 

bowls, cups, cutlery, etc.). 
• Personal sleeping tents are not provided (but there may be 

an option to purchase such tents at an additional cost). 
 

Participants 
Early Bird Fee 

(fully paid by 31st 
July 2020) 

Standard Fee 
(fully paid by 31st 

March 2021) 

Late Fee 
(paid after 31st 
March 2021) 

Group A € 225 € 245 € 257 
Group B € 450 € 490 € 515 
Group C € 675 € 720 € 756 
Group D € 900 € 980 € 1,029 
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Early Bird Bookings 
The Moot organising team will offer contingents an early bird (early 
payment) opportunity at a reduced rate to the full participant fee. 
This offer is available to all contingents which follow the procedure 
described below. However, if demand for the early bird places is 
very high, there may be a need to limit the number of such spaces a 
contingent can purchase. This is to be fair to all contingents of 
varying sizes and to ensure that we do not exceed the maximum 
capacity of the Moot in advance of the standard booking period. 
 
In order for contingents to avail of the early bird fee option, the 
following procedure must be followed: 

1. By the 31st March 2020 your contingents official contact 
should complete the ‘Early Bird Reservation Form’ a link to 
which will be emailed to registered Heads of Contingents a 
few weeks before the deadline. This form will ask for the 
number of early bird participant spaces you intend to book. 

Your response can be changed at any point up until the 
deadline, but not after. 

2. Soon after the ‘Early Bird Reservation Form’ deadline, we 
will confirm your NSO’s allocation of early bird participant 
spaces via email to each Head of Contingent and 
International Commisioner. 

3. Full payment for all ‘Early Bird Option’ spaces confirmed will 
be due by the 31st July 2020. 

 
Early Bird Clarifications: 
• There is no pre-booking fee with regards to ‘Early Bird 

Reservation Form’. 
• The arrival of the form and confirmation by the Moot Team will 

secure the places you require, at the early bird (early payment) 
fee rate. 

• Some flexibility built into the early bird process and figures will 
be allowed to increase or decrease by 10% without penalty up 
until the 30th June 2020. 

• If a contingent only makes a partial payment for their allocation 
of early bird spaces by the 31st July 2020, all spaces booked will 
default to full-price, and the remaining balance will be due by 
the standard booking payment conditions and deadlines. 

• Any additional participants, either beyond the 10% flexibility, or 
booking after the 31st July 2020, will follow the standard 
booking procedure and be subject to the terms detailed below. 

IST & CMT 
Standard Fee 

(fully paid by 31st March 
2021) 

Late Fee 
(paid after 31st March 

2021) 

Group A € 200 € 210 
Group B € 400 € 420 
Group C € 600 € 630 
Group D € 800 € 840 
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Standard Bookings 
The NSO allocation process significantly impacts our planning and 
ordering for the 16th World Scout Moot. Bookings for IST, CMT and 
full-priced participant spaces will follow the below procedure: 

1. By the 30th September 2020 your contingents official 
contact should complete the ‘Standard Booking 
Reservation Form’ a link to which will be emailed to 
registered Heads of Contingents a few weeks before the 
deadline. 

2. Soon after the ‘Standard Booking Reservation Form’ 
deadline, we will confirm your NSO’s allocation via email to 
each Head of Contingent and International Commisioner. 

3. A non-refundable deposit of 30% of the total contingent 
fee must be paid by the 31st October 2020 to confirm the 
booking. 

4. The remaining balance is required in full before the 31st 
March 2021. Payments made after this deadline will be 
subject to a 5% late payment fee. 

 
Reducing your Standard Booking: 
The Moot team needs to confirm numbers at the earliest 
opportunity to support the planning and delivery of the event. To 
such end, we will hold contingents to their bookings and so each 
contingent will be required to make payment in full for all spaces 
requested and agreed.  
 

Contingents may make a one-time request to reduce their standard 
booking and, depending on the timing of the one-time request, the 
fees (less the non-refundable deposit of 30%) will be deducted 
from the contingent's invoice. The request must be made by the 
contingent's main contact to the Moot office in advance of the 
deadlines set out below: 
 

Date request must be 
received by 

Maximum levels of reductions in 
contingents standard booking numbers 

By 30th November 2020 10% reduction in allocated numbers 
By 31st December 2020 5% reduction in allocated numbers 
1st January 2021 onwards No reduction in allocated numbers allowed 

 

Additional and Late Bookings 
Additional bookings (after the 30th September 2020) may be 
accepted if the Moot has additional capacity. These bookings will 
be considered on a first-come-first-served basis. If such a booking 
is accepted, the non-refundable deposit payment (30% of total 
fees) will be required within 30 days of making the booking. The 
remaining balance will then be due by the main payment deadline 
of the 31st March 2021. Similarly, payments made after this 
deadline will be subject to a 5% late payment fee. 
If a booking is accepted after the 31st March 2021, we will require 
full payment to confirm the booking. This payment will be subject 
to the 5% late payment fee. 
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Transfers 
If a participant, IST or CMT member wishes to cancel their place 
before the event, a contingent can reallocate this place to another 
person of the same category. Personal details of all contingent 
members will be required by the 1st January 2021 to allow the 
formation of Patrols and IST allocations before the event. These 
must be real names and not place number names. Final details will 
be required by the deadline 31st March 2021. If contingent 
members wish to cancel their place after the 31st March 2021, their 
space is only transferable at the sole discretion of the Moot Team. 
 

Solidarity Fund 
This fund is administrated by WOSM and will be applied to 
contingents before the deadline of 31st March 2021. This fund is 
outside the control of the Moot Team. Contingents should apply to 
attend the Moot in the normal way, and WOSM will contact 
contingents directly regarding Solidarity Fund. 
 

Fee Collections 
Each NSO will collect fees from their participants, IST and CMT for 
the 16th World Scout Moot (excluding Moot Planning Team 
Members) and will then make payment for the whole contingent to 
the Moot office. Payment of fees will only be expected in euros via 
EFT (bank transfer). All currency exchange and transfer fees are to 
be paid by the contingent.  

Refunds 
All payment to the Moot are non-refundable except under the 
following conditions: 

• Visa refusal: If a visa is refused, we will refund the full fee 
provided the contingent is able to provide proof that the 
individual applied in a timely manner (as per the 
recommendations of the Department of Foreign Affairs in 
Ireland) and requested the assistance of the Moot Team (via 
their CMT). Late applications for a visa will not be a 
consideration for a refund. Minimum timeframe for applying 
for a visa is eight weeks before the event, but we suggest 
applying for a visa as soon as possible. 

• Cancellation of the event: Refund at the discretion of the 
Moot Team, in the unlikely event, that the Moot is cancelled. 

Any requests for refunds will only be reviewed by the Moot Team 
following an official request from either the Head of Contingent or 
relevant International Commissioner. All curency exchange fees (if 
applicabe) and transfer fees will be deducted from the value of the 
refund received by the contingent. 
 

Pre and post Moot programmes and accommodation 
All additional payments with regard to pre and post moot 
programmes, accommodation, travel and transport are treated as a 
separate payment that is made directly to our Pre and Post Moot 
Team. Full details will be provided by this team to contingents. 
 



The Main themes
The main themes underlining the programme 
during the 16th World Scout Moot will include:-

Sustainable Development 
Goals  

How we can all play our part

The UN Sustainable Development Goals are 
17 key actions to ensure the development and 
protection of our planet. Everyone has a part 
to play but it is a massive challenge, and it can 
be difficult for individuals to understand how 
they can play their part the process. The Moot 
programme will aim to explore all aspects of 
the SDG’s and seek to identify workable and 
positive actions that young people can take 
back to their countries to implement in their 
groups and communities.

Global citizenship - 
Responsibilities and 
Leadership

With the advent of new technology and social 
media, the world has shrunk and become a 
‘Global Village’, strengthening the connection 
for individuals with the concept of ‘Global 
Citizenship’. At the Moot, participants will have 
the opportunity to explore this; What does it 

places are always only a short distance away. 
The ancient Celtic traditions and respect for 
the harmony of nature and man still exist in the 
Irish mind-set and the fragility of these cycles 
will be highlighted as patrols move through the 
landscape. The Moot programme will provide 
opportunities to explore and discover the wonder 
of nature close up and bring into focus the key 
SDGs related to life on land and water and our 
need to protect it for future generations.

Health promotion and wellness

Scouting teaches us to focus on others, to help 
others, but without taking care of ourselves we 

mean? How can Scouts become leaders and 
not followers? What are the ‘building blocks’ and 
value systems that will ensure everyone can play 
a part in the future development of our planet?

Messengers of Peace - Service 
to others

Our flagship programme, Messengers of Peace 
has shown the might and ‘can do’ attitude of our 
Scout movement. Young people, as leaders, are 
changing the world. The service to others ethic 
will be a key feature of the Moot programme. 
All patrols will take part in service actions 
throughout the country in small communities and 
environmental settings.

Friendship, Cultural Diversity, 
and Embracing Difference

The Moot will bring together 5000 young people 
with a common background – Scouting. Through 
International Patrols, who will camp together for 
10 days, the Moot will provide ample opportunity 
to build friendships, discuss issues, develop a 
deep understanding of each other, learn about 
each other’s cultures, celebrate differences and 
experience all the different perspectives of what 
a Moot has to offer. In essence, it is what world 
Scout events are all about and reflect the vision 
of international Scouting that our founder Baden 
Powell had in mind.

Nature and the natural world – 
Connection and Protection

Ireland is a modern nation with vibrant cities, 
small towns, and urban populations, but it is also 
home to a wealth of natural beauty. Nature is 
on everyone’s doorstep and wild and wonderful 

cannot be of use to anyone else. The Moot 
programme will focus on helping create an 
atmosphere of kindness and understanding 
towards ourselves and our wellbeing. 
Participants will explore and experience 
different methods and philosophies of self-care 
and self-understanding. These will incorporate 
physical, mental and emotional wellbeing and 
the value of looking after ourselves and others.

Moot
Programme
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Base Camp Programme
The Base Camp element of the Moot will be 
held at Malahide Castle and will be a place for 
sharing experiences, making new friendships and 
reflection, Le Chéile.

The programme on base camp will be structured 
around two key opportunities - Malahide 
Castle and the Dublin experience. The base 
camp location at Malahide will include; Global 
Development Village and SDG workshops and 
interactions. These programs areas will also be 
supported by the WOSM Better World area and
fun type bases that explore friendship and team 
based activities.

The second opportunity will be the Dublin 
Experience which will take place in Dublin city. 
Participants will travel to the city to undertake a 

Trail Programme
There will be common aspects to all trails, but 
each will be unique so every participant may 
have a different Moot experience. All trails will 
challenge participants through the aspects of 
adventure, nature, community and culture with 
each trail having a different emphasis.

The Irish landscape offers mountains, cliffs, 
lakes, beaches, rivers, bogs, forests and 
much more. Some of the adventure activities 
will include hiking, cycling, climbing, water 
activities and others. The local landscape and 
geography will be an important aspect of each 
trail where the local nature may itself be the 
adventure or where the flora and fauna provide 
their own programme.

On each trail, participants will take part in 
community projects. These will be the lasting 
legacies of the Moot, so that even when the 
Moot is over, we will have left our mark on 
communities across the country. Every trail 
will also offer cultural opportunities. The Irish 
culture is rich, with sport, music, song and 
dance at the heart of every community. 

Participants will have the opportunity 
to experience this culture with the local 
community, from playing hurling (an indigenous 
sport) to dancing at a céilí (traditional dance). 
If you play a (portable) instrument we would 
encourage you to bring it along – you may 
have the chance to learn a few tunes and join 
in a traditional Irish Music session with the 
locals!

wide range of interesting activities that will include 
Irish culture, arts and music. There will also be 
opportunities to explore communities, diversity 
and outreach programmes.

Each evening, all participants will return to base 
camp for on-site activities, entertainment and 

creative pursuits. International food houses 
will also form a focus point for connecting 
and storytelling.

Key events during base camp will include an 
International Culture Day and Inter Religious 
dialogue and an Exploration event.
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The United Nations tell us:
‘The Sustainable Development Goals are the blueprint to achieve a better and more 
sustainable future for all. They address the global challenges we face, including those 
related to poverty, inequality, climate, environmental degradation, prosperity, and peace 
and justice. The Goals interconnect and in order to leave no one behind.’

For the Moot, the SDGs are not only the Ultimate ‘To Do List’, they are the Ultimate 
‘How To Do List’.

The Moot Team is committed to ensuring that everything we do in the planning and run-
ning of the Moot works towards implementing the Sustainable Development Goals. We 
plan to showcase the SDGs in action – we are committed to making this a self-sustain-
ing event and possible for any host nation to take on, whatever their financial position.

Each activity that your Moot Team undertakes is double checked to ensure that wherev-
er possible we are working within the goals and that we:

Ensure equal opportunity and participation - no matter peoples’ personal and financial 
situations

That we leave as small a carbon footprint as possible while achieving the objectives we 
need to

That the events and adventures we plan will be a showcase of how the Sustainable 
Development Goals can be implemented (and often are at the heart of our scouting 
already)

That we raise awareness of how the SDGs should be the basis of our Scouting plans at 
all levels, from individual projects to national initiatives

For more information on how Scouts around the world are already working Le Chéile 
towards a sustainable future then check out https://sdgs.scout.org/
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Ireland is an island located in the north-west 
of Europe, so to get to Ireland (unless you 
live here), you must either fly or go by boat.

Fly:
Ireland has a number of airports dotted around the country, 
but the main international airports are Dublin, Shannon, 
Cork and Belfast. We recommend that those who are 
travelling by air, fly into Dublin airport. There are flights to 
Dublin from most UK and European airports and many hub 
airports further afield.

Boat:
As an island, Ireland has a number of ferry 
ports that offer regular sailings to/from Moot 
Entry Point:

We look forward to revealing the exact location 
of the entry point and indeed the Opening 
Ceremony shortly, but we can confirm that 
it will be in Dublin City Centre. The city 
centre is easily accessed by bus or rail.

Transport in Ireland:
Dublin airport is located 10km from Dublin 
City Centre and there are many buses that 
offer express routes that will take you to the 
city centre in less than 30 minutes.

Throughout the country, we have an expansive rail 
network and many bus routes. We hope to use this 
established network as much as possible for transport 
during the Moot to and from the trails.

Within Dublin, we have a trainline (DART) that covers the 
coast from north to south, with multiple stops in the city 
centre. There is also a DART station in Malahide which is 
only 100 meters from one of the gates to Malahide Castle 
grounds, and less than 10 minutes’ walk from the castle 
itself.

As well as the DART, we also have two tram routes 
(LUAS), which cross the city and suburbs from North to 
South (Green Line LUAS), and East to West (Red Line 
LUAS).

                       Finally, there is an extensive bus network  
          that covers the full county with most routes  
          covering the city centre.

  Visas & Immigration   
  Control
   Whether you are travelling to Ireland  
  by air or sea, you will need to pass   
     t  hrough Immigration and Customs.   
       Everyone travelling to Ireland should  
       have a valid passport, and depending  
     on your nationality, you may also need  
  a visa.

               For information on whether or not you    
  need a visa for Ireland, please check  
  the Department of Justice and Equality  
  website, or contact your local Irish   
               embassy. http://www.inis.gov.ie/en/  
               INIS/Pages/Irish%20Visa%2Information

  If you need to apply for a visa, please  
       note that they should be applied for atleast  
        8 weeks in advance, however we would recommend   
applying even earlier. It is imperative that anyone 
requiring a visa applies for it in good time.

The Moot will take place across the whole island 
of Ireland, with some of the trails being located in 
Northern Ireland. If you need a visa to enter the UK, 
we recommend that this is also applied for. Entry and 
visa status will be requested for everyone as part of the 
registration details.

Travelling 
to Ireland
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Why not stay in one of our National Scout 
Centres before or after the Moot?
We are dotted in unique locations around Ireland so this is an ideal way to explore!

We have centres in Cavan, Waterford, Clare, Wicklow and Dublin. Larch Hill Scout 
Centre, Dublin is the nearest Scout centre to the start location of the Moot and a bus 
will be running from Larch Hill to the opening ceremony on the first day of the Moot.

Prices are from €10 per person per night, which includes your camp fees, hot 
showers & cooking equipment. Bus from Larch Hill to the start location of the Moot is 
an extra €5 per person.

For bespoke bookings or for more 
information on the above please 
email natcentres@scouts.ie
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