welcome
The Moot is right around the corner and we are delighted to be able to bring you this
update. We hope that you and your contingent members are well and are excited as
we are that the Moot is only 15 months away. We can’t wait to see you all next year le
chéile!
COVID-19 continues to be present in our lives across the globe; although this has
already posed some challenges for the Moot (like the decision to postpone the event
to 2022), we also continue to evolve. We see the accelerated vaccine production and
distribution as a hopeful and positive sign. At the moment, it is hard to tell what extra
precautions we might need to take, but we remain as committed as ever to bringing
you the safest 16th World Scout Moot we possibly can.
The 16th World Scout Moot is the next in-person world Scout Event, with thousands of
young people from around the world expected to visit the shores of Ireland. The Moot
Planning Team is passionate, dedicated and excited for the opportunities that the
next World Scout Moot will offer. We look forward with hope. Hope that we will create
memories that we will cherish for the rest of our lives. Hope that we will meet again
soon and be able to enjoy all that Scouting offers. Hope that we can be Le Chéile.
We look forward to sharing some exciting updates with you.

The 16th World Scout Moot Planning Team

IN this update
^ Meet our New Co-Heads of Contingent Support
^ The Theme of the Moot
^ Early Bird Bookings are OPEN!
^ Head of Contingent Meetings
^ An Update on Programme
^ Promoting the 16th World Scout Moot, how we can help.
^ What’s next?
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Meet our new co-heads of
Contingent support
We are excited to welcome Derville Pitcher and Mark Beese to the role of CoHeads of Contingent Support.
Derville is an Irish Scouter, a Cub Leader and Group Leader in a large Sea
Scout group based near Dublin, just beside the Moot venue. “I really love the
international aspect of Scouting and have travelled all over Europe with Scouts
and Ventures, including the last two World Scout
Jamborees as a unit leader. I’m looking forward to
sharing another international adventure with you
all.”
Mark is an American Scouter from Evergreen,
Colorado. He served on CMT for the Iceland
Moot, the 2019 WSJ and as a unit leader for the
2015 WSJ. “I was
fortunate to see how the 2017 World Scout Moot was
transformative for so many young people. I’m thrilled
to work with Derville and the HOCs to change lives in
Ireland.”

Their mission is to assist you and your contingents,
resulting in a life-changing experience for young
people. Going forward, please make them your
primary point of contact. If they don’t have an answer for you, they will find it and
get back to you. You can reach Mark and Derville by email at contingentsupport@
moot2021.ie.
If you would like to be added to our contact list for Heads of Contingent, please
contact us via email
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The Theme of the Moot
The theme for this Moot is Le Chéile￼ (pronounced: leh kay-la) which translates
to ‘together’. There is an old saying in the Irish language; “ní neart go cur le
chéile” which means “there is no strength without unity”. The Moot will bring
together thousands of Scouts
from across the world, to share
cultures, learn from each other
and gain new skills.
Our programme is based on
collaboration allowing us to
be inclusive, educational and
adventurous. As Scouts, each of
us can, and must, make a positive difference in the world. Le chéile (together) our

'
impact will be greater. We aim to inspire the world’s Rover Scouts to act together
to improve our world and their own local communities. So, get ready for the 16th
World Scout Moot 2022 in Ireland when we show the world what we can do le
Chéile!
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early bird bookings have
opened!
What better day to open bookings than St. Patrick’s Day (17th March)?
Early Bird Bookings have now been open one month and close at the end of April.
What is Early Bird?
The Moot is offering a discounted participant
fee for early booking and payment.
(A quick reminder that participants are aged
between 18 – 26 years, inclusive, on the first
day of the Moot. Those 27+ can attend as IST).
Please note, this discount only applies to those
members of your contingent who will be attending the 16th World Scout Moot as a participant.
All Terms and Conditions can be found here https://www.worldscoutmoot.ie/resources/
How much does my contingent pay?
At their last meeting, the World Scout Committee (WSC) decided to re-align NSOs
World Event fee in accordance with their annual membership fee category. This decision reverses changes made following the World Scout Conference in 2017.
As a result, some NSOs have been re-classified, resulting in a change of fee category for the Moot. Our fee schedule is unchanged, but your NSO classification may
have changed.
Your WOSM Country Fee Group can be checked here: https://www.scout.org/
nsowsefees
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Participant Fee Schedule
(by WOSM fee category)
Paid in full by 1st September 2021

Paid in full by 31st March Paid after March 31st
2022
2022

Group A

€225

€245

€257

Group B

€450

€490

€515

Group C

€675

€735

€772

Group D

€900

€980

€1029

How do I book Early Bird places?
Follow the link to the form here: bit.ly/wsm2022earlybird
We don’t need the details of individual
participants, but rather the quantity of
bookings you wish to make through
the Early Bird offer.
After the closure of Early Bird on April
30th, we will confirm your number
of bookings and how you can pay at
a later stage. Please note, this is a
financial commitment on behalf of
your NSO and you will be required to make payment for the bookings you have
requested (in line with the above terms and conditions) on our before September 1, 2021.
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Bookings timeline:
Early Bird Bookings will be accepted until the 30th April 2021.
You may increase or decrease your Early Bird Commitment by 10% without penalty before the 31st July
2021.
Payment for your Early Bird commitment is due by the 1st September 2021.
*Bookings timeline is subject to change, as required.

I’m not sure about Early Bird bookings because of COVID-19...
While you are making a financial commitment when completing the Early Bird Booking form, we commit
to continuously analyse the COVID-19 reality on the world in advance of the World Scout Conference
(which is due to be held in late August 2021).We promise that we will not take payments from contingents
unless we are confident in the viability of the 16th World Scout Moot in 2022.
COVID-19 has challenged us as planning team and we thank-you for your continued and future support.
We can really feel the spirit of le chéile from all our wonderful HOCs.

Can I still book places for my contingent after Early Bird bookings?
If you do not plan to avail of the Early Bird option the standard booking option will open in September
2021. So please join in on any of our Head of
Contingents meeting and information sessions,
so that you can ask any questions and get all the
information you need as you bring your contingent
together.
Please note that the above Early Bird discount
will not apply and all standard bookings will be at
full price for all contingent members.
When standard bookings are launched, we will
also invite you to register the number of IST (and
those CMT members who will not be attending
the 16th World Scout Moot as a participant) you
would like to book.

If you have any questions about bookings, please contact our Contingent Support
Team via email: contingentsupport@moot2021.ie
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Head of Contingents' Meeting
dates set
We are looking forward to getting together Le Chéile as a tribe of Heads
of Contingents for two meetings. The first will be a virtual meeting on 18th
September 2021, where HOCs will have the opportunity to virtually tour the site,
meet with the Moot Planning Team, and discuss their plans.
The second HOC meeting will be an onsite meeting
(with virtual components for those who can’t be with
us) on the 5th and 6th of March, 2022.
Moot Point!
It takes 8 hours to drive
Ireland top to bottom!
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In addition, the Contingent Support Team will hold
informal “Open House Calls” to share information
and answer questions via video conference on the
following dates:

^ May 8th 2021
^ July 24th 2021
^ Dec 4th 2021
^ Jan 22nd 2022
^ May 14th 2022
^ June 18th 2022

Information on all of the above meetings will be sent to HOCs via email
and posted in the HOC Facebook Group.
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Programme update
The Moot is a really unique event broken into two key parts – Trails
and Basecamp. The Moot Planning Team are working at planning an
exceptional experience during all parts of the event.

Trails
During the Moot, participants will be
split into international Tribes (40 people
consisting of 4 patrols). Straight after
the opening ceremony, the Tribes will be
transported across the island of Ireland
to their Trail (a Trail will consist of up to 4
Tribes).
Trails will give your participants the
opportunity to explore a part of Ireland
through various programme elements,
made up of adventure, nature, community
and culture.
Every Trail will be planned and delivered by local Scouting (groups and counties)
in Ireland. Scouts all across Ireland are so excited to meet you and show off their
corner of the World. Ireland is a beautiful country with so much to explore, to learn
and to experience, every single one of the Trails will be the experience of a lifetime
for participants and Scouts here in Ireland.
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basecamp
After the Trails, the experience continues where everyone meets Le Chéile for the
second part of the Moot; Basecamp.
How excited are your participants to camp at a 12th Century Castle?
You can find out more about the area here: https://www.
malahidecastleandgardens.ie/
Our Basecamp team are super enthusiastic to bring a life-changing experience to
participants through challenging programme like Back to Basics, Competencies
for Life and the Global Development Village to name only three! More information
on Basecamp will follow in our next bulletin and we guarantee it will blow your
mind!

Ceremonies
What is a World Scout Event without the opportunity to celebrate Le Chéile?
The 16th World Scout Moot will
kick off with the opening ceremony
on the morning of 18th July 2022.
Watch this space for details on
where it will be held.
We are planning lots of ceremonies
throughout the entire Moot from our interreligious ceremony, to the biggest
campfire in Ireland and ending with our closing ceremony.
The 16th World Scout Moot will be a party from start to finish – it’s what we Irish
do best!
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Promoting the 16th world
scout moot
With only 15 months to go until the 16th World Scout Moot opening ceremony in
Ireland, now is the time to promote participating in your NSO. While the global
pandemic still hinders in-person meetings in many countries, consider using
these tools to drive participation in the #WorldScoutMoot:
Target your audience
Use existing communication channels to reach Scouts age 18 – 26 at the time of
the event. Multiple messages over time will increase your visibility.
Focus your message
Focus your marketing message
on themes that will motivate
participants to sign up, including
(1) Ireland is an epic country to visit
and tour, with incredible places to
explore and tour, (2) The Moot is a
once-in-a-lifetime experience to
camp with 5,000 young adults from
171 National Scout Organisations,
and (3) You will learn ways to create
a better world and meet new friends from around the world who you will have for
life.
Email campaigns
Consider a monthly email campaign, aimed at your target audience, for the next
six months, with links to the WorldScoutMoot.ie page and your NSO’s online
registration website.
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Social media
Create your own posts and repost from the Moot and WOSM’s Facebook,
Instagram and Snapchat accounts. Use
images, links and videos whenever
possible. Consider hosting a Facebook
Live or other live video event featuring
your HOC or someone who participated
in the 15th World Scout Moot in Iceland
for a question-and-answer session.
Live Events
Promote the Moot if your NSO is hosting live events (virtually or in-person) this
year.
Personal outreach
The most effective way to drive participation is a personal appeal to Scouts by
someone who knows them. Reach out to unit leaders and ask them to identify
one or two Moot-aged Scouts (18 – 26 years old, inclusive) who would benefit
from attending the Moot and encourage them to apply.
Why attend Moot? If you ask someone who attended a Moot in the past, they
will say that it was the highlight of their Scouting experience and that they
made lifelong friends. Mooters talk about how much they enjoyed their Trail,
as well as how great Basecamp was. But most of all, it was the fun, laughter,
and sense of global community they experienced with 5,000 Rovers from every
corner of the world. #SeeYouInIreland.
If you have any question on how you can promote your Moot contingent in your
NSO, please reach out to our Communications and Marketing Department.
communications@moot2021.ie
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What's Next?
As we move ever closer to the next in-person World Scout Event, the excitement
in the Planning Team and contingents is building. We look forward to a busy few
months of finalising and testing our plans so that we can deliver an exceptional 16th
World Scout Moot next year … 15 months to go!
Thank you for taking the time to read this update, and we hope it was useful for
your plans.
If we can offer any support at all, please reach out to contingentsupport@moot2021.
ie, who will either answer your query or put you in touch with someone who can.
We look forward to meeting le Chéile again shortly and can’t wait to share more of
our plans with you both in the next bulletin and through our informal communication channels.
Our next planned bulletins will be:
^ Bulletin 3
^ Bulletin 4
^ Bulletin 5

Slán go foill!
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Autumn 2021
Spring 2022
Summer 2022
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